
13 questions to ask your potential software 
outsourcing provider 
 

1. What does the process of the application development look like in 

your company?  

2. Have you ever worked on a project similar to mine?   

3. What technologies do you specialize in?  

4. How many [technology_name] developers do you have? What are 

their seniority levels?  

5. How much time would you need to scale up the team assigned to my 

project?  

6. How do you communicate during the project?  

7. What files I will have access to during the project?  

8. How do you see my role in this project? 

9. What if I'm not satisfied with the product or service?  

10. Could you show me some references from your previous clients?  

11. How much would it cost and what does the price include?  

12. How do you estimate the length of this project? 

13. What makes you my best choice?  
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